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September 19, 2020 
 
Members of the Grafton Athletics Community: 
 
The health and safety of our students and our student-athletes is my top priority.  
 
As a district, we understand that our students are ready to return to their activities, but we must 
achieve that goal with the highest regard for their physical well-being.  
 
Our district takes the recommendations from the Massachusetts Interscholastic Athletic 
Association (MIAA), the Southern Worcester County League (SWCL), and the District Athletic 
Committee (DAC) for District Two.  
 
Additionally, the MIAA’s Sports Medicine Task Force and the COVID-19 Task Force developed 
sport modifications after months of meetings, discussions, research, and collaboration with 
Massachusetts governing entities.  
 
By using the recommendations, advice, and guidelines from these groups, we have developed the 
Fall 2020 Return to Athletics Plan, a set of procedures and protocols that will help ensure a safe 
and successful return to interscholastic athletics. 
 
This document will give a blueprint for what we can expect when it comes to what athletics will 
look like when we begin participation on October 5, 2020. 
 
Central Massachusetts is comprised of schools in District 2 and District 3. Those districts have 
been broken up into pods that will allow us to participate against teams that are close in 
proximity. 
 
The teams that make up our POD are: 

• Blackstone-Millville 
• Blackstone Valley Tech 
• Grafton 
• Hopedale 
• Nipmuc 
• Northbridge 
• Whitinsville Christian 

 
As always, we will all need to be flexible and understanding when it comes to what lies ahead as 
we continuously navigate these unchartered waters. 
 
Respectfully, 
 
Kevin Anderson 
 
Kevin Anderson 
Director of Athletics 



GENERAL SAFETY GUIDELINES   
 
 Quick reference sheet: Key actions for individual COVID-19 events  
 

Event Location of Event Testing Result Quarantine 

Individual is 
symptomatic 

If an individual is symptomatic at 
home, they should stay home and get 
tested. 
 
If an individual student is 
symptomatic on the bus or at school, 
they should remain masked and 
adhere to strict physical distancing. 
Students will then be met by the 
nurse and stay in the medical waiting 
room until they can go home. They 
should not be sent home on the bus.  
If an individual staff member is 
symptomatic at school, they should 
find coverage for their duties and 
then go home and get tested.  

Individual tests negative 

Return to school once 24 hours have 
passed with no fever and improvement 
in symptoms, without the use of fever 
reducing medications. 

Individual tests positive 

Remain home (except to get medical 
care), monitor symptoms, notify the 
school, notify personal close contacts, 
assist the school in contact tracing 
efforts, and answer the call from local 
board of health or MA Community 
Tracing Collaborative. Most people who 
have relatively mild illness will need to 
stay in self-isolation for at least 10 days 
and until at least 24 hours have passed 
with no fever and improvement in other 
symptoms. 

Individual is not tested 

Remain home in self-isolation for 10 
days from symptom onset, then return 
once 24 hours have passed with no fever 
and improvement in symptoms, without 
the use of fever reducing medications. 

    

Individual is 
exposed to 
COVID-19 
positive 
individual 

If an individual is at home when they 
learn they were in close contact with 
an individual who tested positive for 
COVID-19, they should stay at home 
and be tested 4 or 5 days after their 
last exposure.  
 
If an individual is at school when 
they learn they were in close contact 
with an individual who tested 
positive for COVID-19, they should 
be masked for the remainder of the 
day (including K-1 students) and 
adhere to strict physical distancing. 
At the end of the day, they should go 
home and should not take the bus 
home. They should stay at home and 
be tested 4 or 5 days after their last 
exposure. 

Individual tests negative Remain home in self-quarantine for 14 
days from exposure 

Individual tests positive 

Remain home (except to get medical 
care), monitor symptoms, notify the 
school, notify personal close contacts, 
assist the school in contact tracing 
efforts, and answer the call from local 
board of health or MA Community 
Tracing Collaborative. Most people who 
have relatively mild illness will need to 
stay in self-isolation for at least 10 days 
and until at least 24 hours have passed 
with no fever and improvement in 
symptoms, without the use of fever 
reducing medications. 

Individual is not tested Remain home in self-quarantine for 14 
days from exposure 



GUIDELINES 
Grafton will follow all governor’s office, Executive Office of Energy and Environmental Affairs 
(EEA), Department of Elementary and Secondary Education (DESE), Board of Health (BOH), 
and MIAA guidelines. Any coach, student-athlete, or manager who feels ill should not 
participate in any team activity - game or practice. 
 
DAILY COVID-19 STUDENT-ATHLETE MONITORING 
Under the supervision of Athletic Trainer Sarah Mealy, student-athletes participating in athletics 
will go through daily monitoring. Student-athletes will login into Schoology and answer a series 
of questions. This task must be completed before every practice or interscholastic contest. 
 
COVID-19 DISCLAIMER 
All student-athletes (as well as spectators at events) understand and agree that students will not 
participate or utilize the facilities, services and programs of the Grafton Public Schools Athletic 
Department if a student or any other member in your household has experience symptoms of 
COVID-19, including, without limitation, fever, cough, shortness of breath, has a suspected or 
diagnosed/confirmed case of COVID-19 or have been exposed to any person who has a suspected 
or confirmed case of COVID-19 in the past 14 days. 
	
ATHLETIC TRAINING ROOM 
The athletic training room can only be accessed from outside of the building. Student-athletes 
wishing to have treatment or pre-practice taping must coordinate with the athletic trainer, Sarah 
Mealy. On practice and game days, she will have a satellite location on the field to assist with 
pre-participation and in-game needs. 
 
BUILDING ACCESS 
Following the conclusion of the school day, access to the building will become restricted. The 
bathrooms located at the rear of the building facing the lower field will be available for student-
athletes to use. The maximum capacity of those facilities is one person per gender. 
 
COVID KIT 
Each program will have its own COVID Kit. The kit is the responsibility of the head coach, and 
it should travel with the team. The Athletic Director should be alerted when it begins to run low 
of a specific item. The kit will include the following: 

• Antibacterial Wipes 
• Gloves 
• Hand Sanitizer 
• Disposable Masks 
• Cleaning Products for All Related Equipment (balls, equipment, scorer’s table). 

 
COVID CAPTAIN 
Each program must assign a COVID Captain. That individual will oversee safety compliance 
protocols for home contests. That person will be responsible for the following: 

• Checking in spectators with lanyard. 
• Ensuring that spectators remain socially distant. 
• Overseeing the hand sanitizing station set up at the entrance. 



 
ELECTRONICS 
All electronics, including phones, Air Pods, headphones, personal Bluetooth speakers should be 
placed in the student-athlete’s gym bag before the start of competition or practice. 
 
GYM BAGS 
Student-athletes should bring their gym bag to practice and competition. They should remain six 
feet apart from other student-athlete’s bags at all times. The recommended supplies for each 
student-athlete’s gym bag are: 

• Reusable face masks (must have more than one). 
• Disinfectant wipes for personal use. 
• Personal bottle of hand sanitizer. 
• Personal water bottles (2). 
• Athletic braces, tape, inhaler, headbands, armbands should be stored in their bag when 

not in use.  
• Extra shoes (stored in a separate compartment to prevent cross-contamination). 

 
ICE 
Ice will be for injuries only. Ice will not be provided for water bottles. 
 
IMMEDIATE DEPARTURE 
Upon the completion of practice or athletic competition, student-athletes should depart the 
grounds of the athletic complex immediately. Mingling with other student-athletes and spectators 
is discouraged.  
 
LOCKER ROOM ACCESSIBILITY 
Locker rooms are closed and off-limits for all students until at least November 30, 2020. 
 
MASKS 
Masks should be worn at all times unless there is a medical reason not to do so or what is 
allowed per EEA/MIAA during competition. Student-athletes should remember to have multiple 
masks at their disposal. While gaiters have been approved for competition by the MIAA, student-
athletes should ensure their face covering is multi-layered.  
 
MASK BREAKS 
Coaches should build in mask breaks throughout practice to allow for student-athletes and staff 
to remove their masks. As always, everyone should remember to stay six feet apart. 
 
POD PARTICIPATION 
Grafton will only participate in athletics competition with schools assigned to our predetermined 
pod. 
 
PRE-PRACTICE MEETINGS 
Teams should meet outside of the building before practice (parking lot/fields) to eliminate the 
possibility of a large gathering in a small space. 
 



SANITIZING STATIONS 
Hand sanitizing stations will be made available at both the home and visiting team bench area 
and at the entrance to the facility for spectators. 
 
SOCIAL DISTANCING 
Even with the return of athletics, social distancing remains a top priority whenever possible. 
Student-athletes, coaches, and game personnel must continually observe social distancing of a 
minimum of six feet when possible. 
 
TEAM TRACKING 
All teams will be required to travel with a team tracking list that includes rosters and contact 
information for all team members. 
 
WATER BOTTLES 
Student-athletes should bring their own labeled water bottles (2) to practice and competition. 
Sharing of water bottles is not allowed.  
 
WARMUP ATTIRE 
All pre-game and pre-practice warmup gear should be in the student-athlete’s gym bag before the 
start of competition or practice. 
 
WEIGHT ROOM 
The weight room inside the high school is closed and off-limits for all students until at least 
November 30, 2020.  
 

FALL PRACTICE GUIDELINES 
 
MAXIMUM DAYS 
Each team participating in Fall I will be limited to four days per week of team activities. Two 
games and two practices per week. Should you have a three-game week, you will be permitted a 
second practice. Cross country has the potential for two meets, but for now, they will have one 
meet and three weekly practice opportunities. 
 
TIME LIMIT 
Except for golf, practices shall not exceed 90 minutes. The time for your practice session begins 
at the time you declare - so if you schedule practice sessions from 2:30 PM - 4:00 PM but don’t 
get on the field until 2:45, your practice still ends at 4:00 PM. 
 
BUILD IN BREAKS 
Coaches should work in both masks and water breaks as part of their respective practices. They 
can be the same, but everyone should remain a minimum of six feet apart. 
 
SOCIALLY DISTANCED 
Coaches and student-athletes should attempt to socially distance as much as possible when it 
comes to conditioning and drills. Along with wearing a mask, student-athletes must distance at a 
minimum of six feet while not actively competing (bench area, sidelines).  



STAGGERED START TIMES 
Practice times will be staggered when needed to alleviate the opportunity of clustering amongst 
teams in areas where student-athletes congregate. 
 
CLOSED PRACTICES 
No parents or other interested parties are allowed to observe practice sessions. We will adhere to 
the strict guidelines surrounding the number of people gathered at one facility.  
 
SHARED EQUIPMENT 
No student-athlete or coach should share athletic equipment or personal protection equipment 
(PPE) with anyone. Hand sanitizing stations will be available for use as needed. 
 
MASKS 
Masks must be worn by all student-athletes and coaches when entering school grounds, fields, 
event locations, and while gathering as a team. 
	

GAMEDAY GUIDELINES 
 
SPECTATORS 
Each student-athlete will be allowed one spectator per contest home and away. A lanyard will be 
given to each member of the program. They are responsible for making sure their one 
representative keeps that lanyard for both home and away games. Spectators will be required to 
sanitize their hands upon arrival, wear a face covering at all times, and remain socially distant 
from all other spectators. All of these rules will be strictly enforced. 
 
TEAM TRACKING 
Coaches will be required to travel with a team tracking list that includes rosters and contact 
information for all team members as well as the name of their spectator representative. Assistant 
coaches and managers should be listed as well. 
 
SPECTATOR VIEWING AREA - LOWER FIELD 
The bleachers will be divided into home and visitor sections. There will be 25 “X” labels on each 
side, directing spectators where they can sit. Spectators are required to sit on that X. No other 
locations will be allowed. Failure to do so will result in immediate removal from the site of 
competition. 
 
SPECTATOR VIEWING AREA - UPPER FIELD 
Markings on the ground will direct spectators to the designated available space for viewing. 
 
POSTGAME HANDSHAKE 
Handshakes and postgame hugs are not permitted. Student-athletes may send a congratulatory 
wave or tap of the chest to the opposing team, but no physical contact is allowed. 
 
SPORT-SPECIFIC MODIFICATIONS 
Coaches are required to follow all sport-specific guidelines presented by the MIAA COVID-19 
Task Force. 



BENCH AREA 
In the bench area, 25 chairs will be set up on both home and away sides six feet apart. 
 
SCORER’S TABLE 
The scorer’s table and bench area will be sanitized before the contest and after the game. 
 
GAMEDAY ARRIVAL 
Student-athletes should arrive at the contest site game ready. Locker rooms at Grafton are closed, 
and per our POD rules, there is no access to any building for visiting spectators, student-athletes, 
or team representatives. 
 
NO CONGREGATING 
Spectators and student-athletes are not allowed to congregate after the contest. Spectators should 
make their way to their vehicles immediately following the conclusion of the game. Student-
athletes and their spectator representative should reunite near their car. 
 
ATHLETIC TRAINING PROTOCOL 
Student-athletes participating in away contests should have any medical treatment or taping done 
before they depart from Grafton High School.  
 
WATER BOTTLES 
Student-athletes should bring their own labeled water bottles (2) to practice and competition. No 
sharing of water bottles is allowed.  
 
BOTTLED WATER 
Each program will be given a cooler for the season. It will be filled with ice and a suitable 
amount of bottled water before every practice and interscholastic contest. Student-athletes should 
use these bottles of water to augment their own water supply and not rely on this supply.  
 
SANITIZATION 
Student-athletes should sanitize upon arrival, after warmups, during halftime, and at the end of 
the competition. 
 
PREGAME MEETINGS 
Only one captain will be allowed at the pregame officials’ meeting and coin toss. 
 
TRANSPORTATION 
As is understandable, the desire of parents to transport their child to away contests exist. For 
each contest, a waiver must be filled out and turned in to the Director of Athletics. Parents are 
only allowed to transport children who live in their house and no other student-athletes – 
regardless of relationship. 
 
	


