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Budget 
 
Below is a link to the school department’s preliminary FY21 budget.   
https://www.graftonps.org/budgetbook 
 
The document can also be found on the front page of the GPS website. Please don’t hesitate to reach out to 
me at cummingsj@grafton.k12.ma.us or Dan Gale, our finance director, at galed@grafton.k12.ma.us with 
any questions. I am sharing the initial paragraph, as it sets the stage for the budgetary challenges ahead. 
 
The Grafton Public Schools provides one of the very best returns on investment in Massachusetts. The 
school district has managed to perform at a high level while being in the bottom 3% in funding in 
Massachusetts for over a decade.  If the town does not fund a level-service budget in FY21 and beyond, 
the district will not be able to provide the level of service that Grafton students and residents are 
accustomed to. The strength of our school district is directly tied to its funding. Our district’s ability to 
walk the tightrope between low funding and strong performance will not be tenable in the near future 
given the current funding projections. While the focus of this budget document is on the upcoming fiscal 
year, the larger funding picture must be considered.  What Grafton wants from its school system is tied 
directly to what Grafton is willing to fund. If a proactive answer is not sought out and secured in the very 
near future, the Grafton Public Schools will fall into dysfunction and eventually, fail. 
 
 
North Grafton Parent Teacher Group’s Annual Holiday Breakfast  

 

 
 
 
 

Join the North Grafton Elementary Schools’ Parent Teacher 
Group for their annual holiday pancake breakfast on 
December 14, 2019 between 8:00 – 11:00 A.M. at North 
Grafton Elementary School, 46 Waterville Street, North 
Grafton. Breakfast consists of pancakes, fruit, sausage, and a 
choice of coffee, hot chocolate or juice. Cost for breakfast is 
$5.00 per plate and cash or check is payable at the door only. 

Special guest Santa arrives at 8:30 for private conversations 
and photos from 8:30 – 11:00 A.M. There will also be a 
bounce house, paint your own pottery and exciting raffles 
from local businesses at an extra cost. Deirdre Rakus 
Photography will be onsite to take holiday photos at no extra 
cost from 8:00 – 10:00 a.m.  Special thanks to Bushel and 
Peck for their donation of the breakfast sausages. 
 



 

 

Student Council Recognition 
 
The following students served on the G-Term Group Service Projects in Worcester that were held in 
June.  They were honored on Tuesday evening by the Mayor of Worcester and the Worcester City 
Council.   
 

 
  
During the three days of G-term, these students and staff were involved in painting walls and cleaning 
up for the Worcester Housing Authority, reading and doing activities with Grafton School elementary 
students, and cleaning and setting up the YMCA Worcester camp.   
  
Grace Balzanelli 
Zoe Barnhill                  
Makayla Bowman 
Jill Brenner 
Molly Carroll 
Riley Cass 
Maura Coakley 
Sophia Coldwell 
Abigail Corning 
Zoe Davis 

Brandon Dionne 
Katherine Dunham 
Alexander Ford 
Averie Hawkins 
Heather Holbrook 
Maithri Indraghanty 
Marsela Jahja 
Juliana Kallio 
Julia Koshivos 
Priscilla Lam 

Madison Mulligan 
Mackenzie Olvert 
Mariko Partin 
Lindsey Piel 
Molly Rocco 
Francesca Spagnuolo 
Ava Taymouri 
Zayda Waters 
Mrs. Calandra 
Mrs. Senckowski 
Mrs. Egan 

 
School Committee & Select Board Meeting 
 
The School Committee and Select Board will be meeting on December 18 at 7:30 P.M. at the Municipal 
Center (Conference Room F, 2nd floor) to discuss funding issues in FY21 and beyond. 
 
 
Winter Weather Information 

The decision to delay or cancel school is based on the safety of students and staff. The decision is 
complicated, as it involves numerous factors: input from town departments, recommendations from the 



 

 

bus companies, and the highly unpredictable New England weather. Every storm presents unique 
challenges, and all factors must be taken into account to make the safest decision. Information 
regarding the decision-making process, as well as delay and cancellation information can be found 
under Weather Related Cancellations and Delays on our GPS website.  

To make any changes to your emergency contact preferences, please use the following link: 
https://www.graftonps.org/swiftk12 
 

School Security- New Visitor management System (license/ID required) 

 
School safety is a top priority for the Grafton Public Schools. This school year we have increased our 
safety/emergency readiness.  All faculty and staff completed ALICE active shooter training online and 
participated in live drills/scenarios in their respective buildings; students at the middle and high school 
level attended ALICE assemblies; and recommended emergency supplies were acquired and 
distributed to each classroom/office in the District. 
 
As we move into the new year, I am pleased to announce that we will be implementing a new visitor 
management system, Ident-A-Kid.  The Ident-A-Kid visitor management system will be used in every 
school and will maintain (in real-time) a list of all visitors in our buildings. The system also checks 
visitors against national registries.  Funds for the implementation of this system were provided through 
a state allocation/grant. 
 
When visitors arrive at a school, they will scan their license/ID and answer a few simple questions 
about the reason for their visit.  Then, a picture is taken and a custom visitor badge is printed.  Prior to 
leaving the building, visitors will check out in a similar way. 
 
The Ident-A-Kid system has been installed in all of our schools, and we have begun a soft launch while 
we wait for all office staff to be trained in the coming weeks.  We intend to fully implement the system 
on Monday, January 13, 2020.  Please remember to bring your license into the school’s main office 
when you visit.  We will not require parents/guardians to check-in if they do not go beyond the main 
office area (i.e. picking up a student or dropping something off).  We appreciate your patience as we 
adjust to this change 
 

Looking for Input Regarding Department of Public Works Site 

Grafton has the opportunity to redevelop the former DPW site that will be known as Grafton Common 
Gateway. Grafton residents are encouraged to take the survey below.  The website shows the location 
that will be redeveloped. Residents are also encouraged to attend a community discussion on January 
16th at 7:00 pm at Appletree Arts (located at 1 Grafton Common). 
 
Website 
www.graftoncommongateway.com 
  
Survey 
https://www.surveymonkey.com/r/graftoncg 
  
 



 

 

GHS Internship Program 

An important component of students' college and career readiness is participation in internships. Real world 
experience helps students learn the soft skills needed for success beyond high school. For these reasons, 
Grafton High School is piloting a Senior Internship program during the spring semester. We have made it 
easy- and fun!- to host a student intern.  Hosts would be responsible for the following: 
 

• Discuss the student’s goals for the internship, the expectations for the student and outline company 

policies 

• Provide a safe and challenging work environment 

• Offer feedback to the student 

•  Plan to work with the student for 25 hours a week for approximately five weeks 

• Create and maintain student's schedule 

We are currently seeking local businesses that are interested in hosting a student intern. If you are interested 
in hosting a student or would like more information, please contact Jason Cote at cotej@grafton.k12.ma.us 
 
 
 
Sincerely, 
-Jay 


